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Knowledge is king, innovation-oriented:Wukang open
innovation entrepreneurial road

Abstract:Wukang Biotechnology Co., Ltd. is a microbial R & D and manufacturing
enterprise, which is committed to providing atmospheric health, soil health, water
health, food health and climate health products, ensuring food safety and protecting
green waters and mountains. Established for more than one year, Wukang
Biotechnology Co., Ltd. has developed rapidly. This case reviews the rapid
development process of Wukang with four events: knowledge transformation, core
technology R & D, capital operation and project implementation. Focusing on the
three key issues of how to start a business, how to increase revenue and how to
become bigger and stronger, the case focuses on knowledge, explicit knowledge,
implicit knowledge and knowledge spiral, showing the evolution process of
knowledge spiral in the rapid development process of Wukang from the three
dimensions of time, people and events, and the important role of knowledge creation
in the entrepreneurial process of enterprises. It is hoped that the case can provide
useful reference for college students' entrepreneurship.

Key words: Knowledge; Core competence; Open innovation; Wukang Biotechnology
Co., Ltd
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